The Production Management File (or “bible”)
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What is it?

In most cases, animation is a collaborative process, with many different people all working towards producing one outcome – a film, a music video etc.
As the team moves through pre production, and into the production process, a series of crucial decisions must be formally made and “signed off” (Locked down) so that the various artists and technical staff hired to make content are given a clear well defined brief to work to. 
The Production development file (or production bible) is a tool used to record and present key information to all people involved in making the film, its three main aims are

1) To keep the production on track in terms of schedule, and on budget.
2) To present a crystal clear record of the visual aspects of any character or motifs that are significant in the film.
3) To present the finalized storyboard as a “shot List” to help the editor begin the task of assembling the footage for editing. 

On large productions, the Production bible will contain any information key to moving the production forward. It is not the place to present tests, evaluative work or research…but rather a very efficient log of essential and finalized details, which need to be instantly accessed by a range of people. 

What is its value in terms of this module?
Essentially, the production log is an essential tool in industry, and it has been identified as a core assessed component on this module. This is because there are two “Learning outcomes” specific to Managing an animated production, with emphasis on industry standard “Methodologies” (Established strategy or practice)

· Understand a range of practices and methodologies involved in the realisation of animated film.

· Manage an animation production from concept to final screening using appropriate and adequate technical documentation and production management methodologies.

The “adequate technical documentation and production management methodologies” they refer to here is really a collection of tools including your storyboard and animatic, but they also want to see that you have considered your production in relation to time constraints and budget. 
In order to hit these learning outcomes as easily and painlessly as possible, your academic staff have designed your assessment components to include a very basic document called your “Production Management file” which contains sample documentation and some templates designed for you to quickly assemble your very own production management file. Usually, the production management file would be completed early in your production arc, with all details fixed and signed off, but this would be a fairly pointless and confusing task for a student who has never developed an idea or specific technical skills for animation before. It is generally accepted that this is a “learning exercise” which will in reality be completed after the production has been completed. The point is to demonstrate your understanding of its function and contents (and maybe even show off that knowledge a bit by conducting a little research on the subject (Production journal) or making considered and knowledgeable observations on its function in industry (essay) 



How do I structure it?

That is a very simple task, as we would like you all to use the same basic structure. Today, I will be giving you a template, or format, which you can simply fill out and submit. If you have time at the end of the module, and you are chasing those high grades, you can spend more time customizing it visually to reflect some of the design decisions in your film, but only if you know that you are on top of the essay and journal, as these carry more marks. Here are your production bible ten commandments

· You should complete each separate section as fully and well as you can. 
· You should keep it structured according to the “contents” page.
· Scanned images and photographs should be of “finalized” artifacts or designs, and should be presentation quality.
· It should be submitted as a PDF, e-book or word document. 
· It should be written clearly in a font that is easy to read.
· Filling out your budget and schedule documents is vital in order to demonstrate your understanding of the process, but their contents will be a work of fiction, and no one expects you to do this until well after your production is complete. 
· It should be submitted in the correct place on the NAS drive no later than 2PM on May 02 2013. This file should adhere to the correct naming convention

murphymary_exanim_prodfile_2013
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The contents

The cover of your production file should be designed as a poster or “one sheet” containing an image that represents the film (usually a production still) the title, the running time and a short “Tag” line that sums the piece up

Page 1  - should be a short profile of you, a photograph, a few lines about where you have come from, and a list of your existing skills (before you took the module) so graphic design, desk top publishing, Photoshop, drawing, sculpture, photography etc.)

Page 2 - Should be a very short synopsis of the film in very practical terms – a quick overview of the technical pipeline – a rationale if it is an abstract piece, maybe another still frame or 2. 

Page 3 can be a finalized  script or treatment if that is appropriate to your narrative.

The next 5 to 6 pages should be key design images – finalized versions of concept art, backgrounds, character designs, turn arounds, templates, etc.

The next 5 to 6 pages should be a selection from your storyboard (the entire document should also be submitted as a separate file) 

You should finish with your production schedule, your budget document, and any other significant documentation.



[bookmark: _GoBack]After your pitch, I will be giving you all a template word document Production file for you to fill in. This will contain the standardized templates for schedule documents and budgets, and I will also give you a contents page to guide you.
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Wunderkammer



A triptych of stop motion animations by Harriet Kennedy.



Running time 2 minutes 30 seconds



Breathing is a process that involuntarily reveals the internal systems 
that characterize a person at a certain moment. 



cargocollective.com/harrietskye
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henry-kennett.tumblr.com
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